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BMI 

PO Box 51214 
Piedmont, SC 29673 

Chad Gfeller 
100 Meadow Rose Drive 

Travelers Rest, SC 29690 
 

 
 
Gospel worker, Chad Gfeller 
  
 
Description of Ministry: 
 

We plan to provide new programs and services under Berlin Ministries 
International in an effort to reach youth and families for the gospel and to grow the local 
church in Berlin. Our model will rely on the support of donors that identify with our mission 
to meet immediate needs in underprivileged and refugee communities through sports and 
language classes that will create opportunities for gospel advance in these difficult places. 
By generating a network of businessman and churches, which share our vision for 
reaching the lost, we will provide free services to those in hopeless situations. In particular, 
we will target underprivileged and refugee communities in Germany as areas of focus to 
create opportunities to meet needs and create relationships. By offering services that 
meet the personal, academic, and athletic needs of these communities, we will open 
opportunities for the gospel.  

 
 
Financing: 
 

Initial support needed in the amount of $110,000. We are actively seeking donors 
to provide support to begin operations. Startup expenses include living expenses, 
equipment, supplies and web design. 
 
This report is confidential and is the property of the director listed above. It is intended 
for use only by the persons to whom it is transmitted, and reproduction or divulgence 
of any content without the prior written consent of the organization is prohibited. 
 

This report details the scope of our venture and how we plan to accomplish our 
goals and mission. By creating opportunities for personal, academic, and athletic 
development to the poor and hopeless we feel we can provide the means to help lift 
children and families out of the constraints that prevent them from improving their lives, 
most importantly by helping them understand the source of true life. 
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Executive Summary 

 
Berlin Ministries International is committed to pursuing their mission and strategic 

plan of reaching the youth of Germany for the gospel. By creating services that have value 
within the scope of their chartered purpose statement, they hope to create opportunities 
to advance the gospel to one of the most strategic cities in Europe. The first step in 
expanding the outreach of the local church is creating a viable ministry model that is 
accountable and authentic in how they will pursue their mission through new operations 
and programs that are transparent. Pursuing an accountability structure that has qualified 
individuals planning, overseeing, and implementing their allocation of assets will ensure 
that they are staying on track with pursuing the interests of their current donors, while 
maximizing the opportunity to increase donor support to fund new outreach to the city. 
 

The vision for future ministry is based on working out of the local church and using 
sports as a tool to build relationships in communities where other needs can than be met. 
In this model the goal will be pursuing mission-based initiatives to reach the hopeless of 
Berlin for the gospel through weekly training, summer camps, mentoring, and language 
services that meet the immediate needs of the underprivileged and refugees, specifically 
the youth. By enriching the lives of young men and women in Berlin, Germany by pursuing 
gospel-centered initiatives with the local church, Berlin Ministries International will create 
opportunities for education and quality of life, while using these services to meet socio 
economic needs of youth and families. By being an outreach of the local church BMI will 
create the best opportunity to make disciples while also serving the local body of believers 
and impacting families within the church. By meeting needs, giving hope and creating trust 
Berlin Ministries International feels that they will be able to open doors to introduce Christ 
in predominately Muslim communities. 
 

The goal is to be an extension of the local church by creating outreach 
opportunities that are led out of the church to impact the city for the gospel. By working 
with a local church that is focused on spreading the gospel, discipleship, and encouraging 
believers, BMI can impact local communities and families for the gospel. Specifically, BMI 
will pursue creating a new position that will be rooted out of a local church and serve to 
mobilize families for the gospel. Connecting new believers with local churches and edifying 
the local body of believers will be the center of operations and programs. Working in a 
church that has a common statement of faith will give a foundation for pursuing ministry 
as an outreach of the local church. This will also keep our ministry on track with 
establishing accountability to church leadership and pursuing operations and programs 
that help build the church in Berlin. This will allow opportunity to reach the lost, disciple 
new believers and get them involved in a local community of believers where they can be 
encouraged to live for Christ. 
 

Berlin Ministries International plans to partner with the Gfeller Family to create 
gospel outreach out of the local church in Berlin, Germany. Chad plans to pursue this new 
ministry with his wife, Cherry, and their two daughters Quinn and Gracie. Chad has served 
for the past 12 years as the Men’s Head Soccer Coach at North Greenville University. 
During his time at North Greenville he was involved in sports ministry in his local 
community in Greenville, SC as well as leading teams in urban environments in major cities 
including Sao Paulo, Brazil, New York, and Berlin, Germany. While he holds professional 
credentials that give him credibility, his heart for the past twelve years has been for 
mentoring athletes and using soccer as a tool to present the gospel. This includes 
extensive experience in training, implementing, planning and camp programming all over 
the world for gospel outreach. The Gfeller’s hope to impact the lives of families in the local 
church as a major part of their ministry in Berlin. 

 
The Gfeller Family is currently seeking donor support that will allow them to pursue 

outreach in this difficult place. Ultimately, BMI is passionate about meeting the needs of 
the hopeless with the goal of spreading the gospel. Identifying individuals and organizations 
that are like-minded in creating opportunities for gospel advance are key to our success.  
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This document seeks to give a clear picture of how the Gfeller’s plan to raise funds 

through Berlin Ministries International as well as do their best to recognize the expenses 
they will incur both short and long-term throughout their venture. Their goal is to minimize 
the risk involved by projecting their costs and analyzing them in relation to the perceived 
value they will bring to those in need and the local community. This report will detail their 
plans for ministry and how they will pursue missions in Berlin. 

 
Engaging in activities that are gospel-centered and add value to the lives of children 

and families through pursuing outreach that meets needs and points people to Christ will 
be the focus of the ministry plan. 

 
Description of Venture 

  
 The Gfeller Family will seek to positively impact the youth and families of Berlin 
by giving hope and creating opportunities for personal, academic, and athletic growth 
that is gospel-centered. 
 
 Within the past six months there has increasingly been a greater opportunity to 
provide services to individuals and families in difficult situations in the greater Berlin area. 
This change has been brought about by the highest poverty levels in Berlin since 
Reunification in 1990 (Richardson, 2015). The unemployed, single mothers, and people 
without education are at the greatest risk in this crisis (2015). Add in the largest refugee 
crisis the world has ever seen (See Refugee Map in Appendix) and with Germany’s plan to 
accept 300,000 to 500,000 refugees a year with 5% of these settling in Berlin the need 
for basic services for these populations is every increasing and positioning Berlin to have 
one of the largest Muslim refugee populations in all of Europe (Amann, Knaup, Neukirch, & 
Pfister, 2015). 
 
 Along with this opportunity to reach the hopeless there is also a tremendous 
opportunity to support the local church in Berlin. According to recent statistics around 1% 
of Berliners attend church, take into account that the vast majority of these churches are 
not gospel-centered; the need to build a strong gospel church is vital to reaching Berlin for 
Christ. The few gospel churches that have taken root in the city are in need of coworkers 
that can help them point new believers to living gospel centered lives in a culture that is 
void of Christ. This gives our family the opportunity to work in a church with the goal of 
supporting ministry to the families of the church. 
 
 The needs for children and families in Berlin are great, but the opportunity for the 
gospel is even greater. By identifying with a local church by ministering to families and 
using sports as a vehicle to open opportunities to meet basic needs of individuals in 
targeted communities we will provide services that are relevant to the needs that exist in 
this difficult place. By establishing trust and servanthood our goal will be to develop 
redemptive relationships with those that are in hopeless situations and encourage those 
who have found hope. 
 
 Our values are at the heart of our daily activities and long-term decision-making. 
Our culture has minimized the influence of men and women who walk in integrity and have 
character in the face of challenging circumstances. These two values will be the foundation 
for our ministry in Berlin. Our goal as a family will be to live out a life of love and grace that 
will show others how great our God is and how worthy he is of our praise and honor. We 
will build on creating integrity and character within our organization by creating attitudes 
of thankfulness, servanthood, passion, confidence, courage, loyalty, humility, and unity with 
those we partner with and with the people we encounter daily. By being authentic in 
chasing these values in our day-to-day lives we will create opportunities to impact others 
because they will see something different in our lives. 
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Statement of Faith 
 
That in the beginning God was already there. He created our world perfectly and created 
man in His own image. Genesis 1:1, John 1:1-4 
 
That He is the only God and is the Father, the Son Jesus Christ, and the Holy Spirit. 
Colossians 2:9, John 14:26 
 
That God gave us His word through the Bible, which is inspired and without error from 
Genesis to Revelation. 2 Timothy 3:16 
 
That God made a covenant with man and gave man the free will to live in that covenant or 
break it, which he did ushering in our fallen world of pain, suffering, and death. Genesis 3 
 
That because every man has sinned and fallen short of His glory, regardless of his good 
works, requiring separation from God and death. Romans 3:23, Romans 6:23 
 
That God became man as Jesus Christ through the virgin birth, lived a perfect life without 
sin, vicariously died, rose again, and ascended to heaven. Galatians 4:4, 2 Corinthians 
5:21, 2 Corinthians 5:15, Mark 16:19 
 
That God in His magnificent grace and perfect love did not leave us in our fallen condition, 
but sent His only Son Jesus Christ to be the propitiation for our sins. His death and 
resurrection broke the chains that death has on us if we will humble ourselves, accept His 
gift, and follow Him. John 3:16, Romans 5:15 
 
That salvation is imparted to us by grace alone through faith alone in Christ alone as the 
sinner repents of his sin, believes the Gospel, and is placed in the church—the body of 
Christ. Ephesians 2:8, Romans 12:5 
 
That the Holy Spirit indwells the believer by illumining minds to the scripture and gives 
guidance, power, filling, and help in obedient living. Acts 8:17, John 14:26 
 
That there will be a resurrection of the dead and those in Christ will spend eternity in a 
literal heaven and those separated from Christ will spend eternity in a literal hell. I 
Corinthians 15:13, Revelation 20:15, Revelation 21:1 
 
That believer’s should be connected to a local church where they identify with other 
believers through worship, biblical instruction, edification, prayer, fellowship and 
evangelism. Acts 11:26 
 
That sexual purity is a necessary expression for all God’s children and requires abstinence 
from adultery, fornication, incest, homosexuality or other sexual relationships or practices 
forbidden by Scripture. Hebrews 13:4, I Corinthians 6:9, 18, Leviticus 18:1-30 
 
That true authentic religion loves the poor and hopeless and keeps oneself unstained from 
the world. James 1:26 
 
That all followers of Christ are called to share the good news to the world in a culturally 
relevant and loving way using the gifts God has given them. Mark 16:15 
 
That our hope is the imminent personal return of our Lord Jesus Christ who will resurrect 
the dead, wipe our tears away, justly judge the world, make all things new and reign forever 
as our King. I Thessalonians 4:16-17, Titus 2:13, Revelation 21:4 
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Berlin International Organizational Structure 
 
 
 

 
 
 
 
 
 
  Organizationally, Berlin Ministries International seeks to create a structure for 
success in our model and daily operations. This structure provides accountability and 
transparency by creating counsel and guidance in decision-making and accountability 
standards and by developing ministry partners that meet our mission in day-to-day 
operations. By setting up a framework that minimizes cost, while also creating value for 
those we are seeking to reach we will be positioned well to impact lives and create 
opportunities for the gospel.  
 
 Our plan for new ministry will place a director of outreach in a strategic local 
church that will pursue our mission by spreading the gospel, coordinating discipleship 
opportunities, and encouraging believers. By working out of a local church we will also 
create a legal status for the Gfellers that will allow them to secure visas. Having a local 
group of leaders we are accountable to will also help us pursue outreach that is relevant 
to our targeted communities. By pursuing outreach that is relational we feel we can 
support the local church in building the body of Christ in Berlin.  
 
 Our goal is to stay focused on the underprivileged and marginalized, by providing 
services that are free to the local community and give the church an opportunity to serve. 
By providing services that help refugees assimilate to German culture, while allowing 
Germans to gain trust in these new members of their society we can help build bridges 
that positively impact communities and help us build authentic relationships with the 
members of these communities. 
 
 Below you can find the structure for how we plan to organize operations. We have 
also outlined our ministry model, which gives the best representation of the services and 
programs we will offer. 
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Berlin Ministries International Organizational Structure for 
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Legal Format for Organization 
 

Berlin Ministries International, LLC (EIN 27-3455727) was organized in 2011 as a 
not-for-profit with a 501(c)(3) tax status with the purpose of impacting the youth of 
Germany for Christ. This tax status creates opportunity for every donation made to be tax 
deductible. The organizational structure includes the current board of directors, an 
advisory board for new ministry, local church leadership, director of outreach, interns, 
mentors and volunteers that will help BMI pursue our mission of impacting the youth and 
families of Berlin through personal, academic, and athletic means. This structure allows 
for many advantages to our ministry model, as we will be a mission-based organization 
focused on providing for our daily operations through the support of donors who identify 
with our goals and objectives. This status will allow us advantages in providing tax benefits 
to our supporters as well as create an accountability structure that will ensure we stay 
focused on the values that we hold in common with these supporters. You can find the 
members of our team and their functions below. 
 
Board of Directors 
 

The main objectives our the board of directors is to develop accountability in our 
organization by reviewing our operating and capital budgets, developing long-term strategy, 
and ensuring proper use of assets. We currently have four men on this board, who have 
proven character and integrity as well as bring knowledge and experience in successful 
ventures or organizations that exemplify our core values. Our board will ensure we are 
staying on track with current projects and long-term goals, to review accounting and 
allocate new assets. The board will be provided with monthly reports from the director of 
outreach on day-to-day operations, financials reports, and projections to ensure we are 
staying in line with our mission and values. 
 
 
Bob Stoner 
 
 Graduate of Bob Jones University (1975), Founder of Palmetto Digital Trade Source, Inc 
 
Russell Garrett 
 
Graduate of Bob Jones University (1973), Vice-President of Rating Division, Southeastern 
Freight Company 
 
David Jones 
 
Graduate of Bob Jones University (1974), Employment Specialist, Fine Great People 
 
Benjamin Stoner 
 
Graduate of Erskine College (2003), CFO of Mineliet, German subsidiary of Isolite 
 
 
Local Church Partner (Berlin International Community Church) 
 
 An important part of our ministry will be working in the local church and developing 
unity with the body believers in pursuing culturally relevant ministry in the city. To create 
accountability to the established local church we will seek to place ourselves under a group 
of men in Berlin that we believe are pursuing our stated purpose of reaching youth and 
families for the gospel and building the local church. By choosing a ministry partner to 
pursue our mission with we will ensure that we are establishing outreach that is rooted in 
the local church and sustainable for future church growth. This ministry partner will 
identify with our statement of faith and be located in a strategic location for gospel 
outreach. We have plans at this time to work with Berlin International Community Church. 
 
 



	   11	  
 
Mentorship Committee for the Gfeller Family 
 

The main objectives of the mentorship committee will be to support our family by 
providing counsel in pursuing our stated mission and objectives. Their roles are vital in 
providing mentorship in pursuing ministry. This team of advisors will be made up of well-
respected individuals who can bring wisdom because of their professional expertise and 
experience in areas of ministry, finance, operations, marketing, counseling and 
management. They will also help us stay on track with pursuing our stated mission of 
pursuing ministry that is gospel-centered and focused on building the body of Christ in 
Berlin. These individuals have a strong relationship with the director of outreach that will 
give both positive and negative feedback that can be used to stay focused on the mission 
of the organization. The members of this committee are listed below. 
 
Greg Mazak 
 Graduate of Ohio State University, Pastor at Trinity Bible Church of Greer 
 
Jerry McCorkle 

Graduate of Bob Jones University, Executive Director of Spreadtruth Ministries 
 
Jesse McCormick 

Graduate of Bob Jones University, Head Men’s Soccer Coach, Bob Jones University 
 
Gary Wheeler 

Graduate of Bob Jones University, Owner of Wheeler & Associates, CPA 
 
 
Director of Youth and Family Outreach (Chad Gfeller) 
 

The director of outreach will oversee operations of new programs and activities for 
gospel outreach and will answer to local church leadership and the BMI board of directors. 
Objectives of the director of outreach will include developing short term plans for 
organizational success, which include developing programming and marketing strategies 
that give opportunities to impact the lives of young men and women in Berlin. This includes 
developing partnerships with organizations within Berlin that would allow channels to the 
services we will offer. The director is also responsible for developing resources that add 
value to our services, particularly as this relates to technology. Mobilizing volunteers that 
can help BMI and the local church achieve its goals of reaching the youth of Berlin through 
personal, academic and athletic development is vital to our USP. Giving vision and leading 
in a way that promotes servanthood, passion, integrity, character, and unity the director of 
outreach will consistently promote the vision of Berlin International. The director of 
outreach will funded through donations made to Berlin Ministries International and will be 
a part-time employee of Berlin International Community Church in order to create a legal 
status to pursue ministry. 

The director will oversee athletic and language services that pursue the purpose 
and mission of Berlin Ministries International. This includes programming, training, and 
administration of weekly training and annual camps. This involves developing key 
relationships within the numerous professional clubs and communities in the Berlin area. 
The director will also be responsible for developing camp programming and training 
sessions that promote the standards of BMI, while coordinating staff and volunteers for 
these endeavors in an effort to mobilize the church.  
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Secondary Personnel from Church Partners 
 
 
German Instructors 
 

Volunteers from local churches and organizations that will be tasked with tutoring 
students in after-school instruction and will be responsible for developing an effective 
curriculum for teaching refugees German. Will be responsible for working with students 
one on one and in-group settings to prepare them for successful assimilation into German 
schools. Will seek out individuals that are fluent in German and Arabic, but we can use just 
German speakers if we need too. The German instructors will be volunteers. 
 
 
Visual Coordinator 
 

Responsible for producing high quality video products that can be used to promote 
our programs and activities and encourage our donors in the United States. This will 
include working with the executive director to produce promotional material that can be 
used for marketing and fundraising on social media. Must be able to provide seamless 
visual products that help Berlin International develop brand awareness as well as 
effectively communicate our goals and mission to our target audience. The visual 
coordinator will be compensated as a contractor of Berlin Ministries International. 
  
 
Mentors 
 

As a non-profit we will use mentors to help meet the emotional and spiritual needs 
of underprivileged children and refugee families. In particular, mentors will be vital to 
developing one-on-one relationships in our targeted communities and creating trust within 
the youth and families we are seeking to help. Mentors will be volunteers from the local 
church who are Christ followers. These mentors will be trained to deal with the emotional, 
physical, and spiritual needs within these communities. 
 
Volunteers 
 

As a non-profit we will use volunteers to help staff our events in the Berlin 
community. In particular, volunteers will be vital to our sports ministry efforts to the 
refugee population of Berlin. We will use volunteers to support our free camps to 
underprivileged youth within the city with the goal of gospel outreach. These individuals will 
come from BICC and other believers in Berlin that identify with our statement of faith. 
 
Interns (For future ministry) 
 

Interns will be responsible for assisting with daily operations and providing support 
to our staff members. They will coordinate volunteer help and work closely with the 
director of youth and family outreach as we pursue sports ministry to underprivileged 
children and refugee families. Interns will work with us on a three to six month basis and 
will serve in capacities that play to their strengths in sports ministry, education, or media. 
Interns will be non-paid positions and will they will raise support for the period they are with 
BMI. Interns could be great assets for ministry, especially in the summer as we run camp 
programs. 
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Our Outreach Model 
 
 
 

Our model revolves around our desire to impact the Berlin community through 
youth and family development by offering services that have value to the people of Berlin. 
At the center of this is offering opportunities for personal, academic, and athletic 
development that help us impact the community and ultimately give us opportunities to 
develop relationships that can lead to gospel outreach.  
 

Reaching those that are hopeless is at the heart of our organization. For many the 
way to their hearts is through sports. The world is full of people who wear their hearts on 
their sleeve in the form of their favorite professional team or player. They look to sports as 
an outlet to their hopeless condition. By providing opportunities for athletic training or 
competition that is free or at a minimal cost Berlin Ministries International will seek to 
build redemptive relationships in hopeless communities for the sake of the gospel. We feel 
that the refuge crisis in Germany has created opportunities for this type of ministry and we 
feel that with the help of those who have economic means, we can offer the hopeless, joy 
and a new hope.  
 

We would also like to provide a service of teaching German to refugee children in 
an effort to help them assimilate into German schools. Parents are also welcome to 
attend these sessions and will give us an opportunity to provide a service that helps them 
adjust to their new world. We believe that by using German instructors in this way, we can 
build trust in the communities we serve. 
 

Once we are able to develop this trust, we can open doors to provide for the 
personal and spiritual needs of these youth and families. By using men and women who 
can listen to problems, help meet needs and encourage these families we believe that we 
can open opportunities for redemptive relationships.  
 

In every aspect of our activities and programs we want the gospel to be central. 
Whether it is playing soccer with kids, teaching German, or providing transportation to the 
doctor, our lives should shine the light of Jesus. By building relationships first we will seek 
to create opportunities to get these communities in the Word where lives can be 
transformed. 
 

Below you can find our process for establishing our services into communities so 
you can better understand what exactly it is that we are offering and how we will 
implement our services. 
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Establishment of weekly training  
 

Partnering with professional academies, local clubs and communities we will 
establish weekly training sessions in strategic locations across the city. These training 
sessions will take place from 2:00-4:00pm on Monday, Tuesday, Wednesday, and 
Thursday during school months and will be provided as free after school activities. The first 
hour we will focus on skills training. The second will focus on games. We plan to stop half 
way through the session to speak to the kids briefly. These talks will seek to connect with 
the kids and work on building our core values and giving us opportunity to present the 
gospel.  
 
 
Establishment of weekly language sessions 
 

Free language sessions will be offered as a service to help young refugee children 
assimilate quicker to German society. Parents will be encouraged to attend these sessions 
so relationships can be built between our staff and families. These sessions will be run 
preferably by German/Arabic speakers, but can be run by just German speakers if we 
cannot secure Arabic speakers.  
 
 
Establishment of mentoring programs 
 

We plan to initiate mentoring sessions with youth and families as we build 
relationships in communities. These relationships will be lived out by creating opportunities 
for engagement through transportation, meals, and other means that show these families 
we care about their immediate needs. We hope that this engagement will lead to 
opportunities where we can start Bible studies and the study of God’s Word. 
 
 
Establishment of weekly Bible studies 
 

This will take place in one-on-one sessions throughout the week and through a 
weekly group Bible study that will take place on Wednesday evenings. These Bible studies 
will seek to present the gospel to individuals that have never heard about Jesus. 
 
 
Connecting new believers with the Church 
 

Our ultimate goal is to make new believers. We will seek to place individuals who 
make professions of faith with a local church or group of believers in their area that can 
help them grow. Our goal is to continue to engage these individuals in these communities 
and encourage them to grow in their new walk.  
 
  
Summer Outreach Camps 
 
 We will plan to hold summer soccer camps throughout Berlin and possibly across 
Germany. We will partner with local churches to create opportunities for gospel outreach 
at these camps and to help connect churches with their local community. 
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Process Flow for Gospel Outreach 
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Operations 
 

We plan to operate an office out of the Gfellers home. The director of outreach will 
work with our local church partner in our targeted communities and will work under 
church leadership to mobilize followers of Christ to evangelize the lost. By working out of 
the local church we will be able to encourage believers to volunteer their time and services 
to impact the local community. Mentorship is at the heart of our purpose and we will seek 
to identify with a church that is passionate about discipleship and encouraging believers to 
spread the good news. By working within a church that already has a tax status with the 
German government we can also eliminate the need of BMI to register as a German 
organization for visa purposes. This will also help us establish culturally relevant outreach 
that is led my men that understand the barriers and challenges of ministry within the city.  
 

Mornings will consist of planning for our weekly session, administration, marketing 
and meeting with individuals one-on-one. Afternoons will focus on our weekly training 
sessions and after school programs. By developing partnerships with clubs and local 
government we will build relationships that reduce and hopefully eliminate our costs for 
facilities. 
 

Equipment we will need for pursuing our mission will include an IMAC for 
communication, marketing including video and promotional information for fundraising and 
creating awareness of our organization. Athletic equipment including goals, balls, cones, 
speed/agility equipment, and bibs will be needed for training sessions and camps. 
Promotional materials such as tents, banners, signs that can be used to promote 
branding at these events will also be needed. High quality video equipment and editing 
software for developing high-end promotion content is key to our marketing efforts. These 
will be our major costs as we startup. 
 

The major element of our mission to reach the youth of Berlin is by providing free 
training and competition in underprivileged neighborhoods and refugee camps. We plan to 
develop key relationships within refuge camps and poor neighborhoods within the city 
where we can run weekly training. Our director will run these weekly training sessions. We 
will use volunteer help through the local churches in the community to provide staffing 
needs. The possibility of developing leagues in these communities is a service that we 
could possibly pursue as the ministry grows. 

 
We also plan to be active in our local church and hope to serve by hosting a home 

group on Thursday nights in our home, as well as Bible studies. With the lack of consistent 
models for a Christian family, we also hope to impact our local church by being involved in 
ministering to families and supporting church leadership in creating an effective model for 
ministry to youth and families in the church body. 

 
During the summer months we will seek to run camps and programs both within 

the local community for outreach and for the church family as well. There is also the 
opportunity to coordinate short-term trips to the city for individuals or groups who would 
like to help in supporting our ministry to Berlin. 

 
As we consider growth in our daily operations the majority of our time will be spent 

creating relationships in our target communities. By establishing good relationships with 
leaders in these communities we can create opportunities to impact lives. This will include 
daily emails and meetings to develop new partnerships, consistently communicating with 
community leaders, daily creative marketing through social media, and daily involvement in 
promoting our program and activities. 
 

As we pursue our vision our family will seek to use everyday to create opportunities 
to impact the youth and families of diverse communities within Berlin. 
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Berlin International Marketing Plan 
 

 

 
 
 

The Gfeller’s are seeking to create a unique ministry by pursuing gospel outreach 
through sports ministry that places new believers in the local church. We have targeted 
underprivileged youth of Berlin and refugee families as our target because we believe in the 
need to improve individual lives by building the basic units of our society, which is the family. 
This starts with providing personal development to meet basic needs. We feel we can add 
value in this area by providing education and language services that give individuals the 
tools to excel in their environment. This helps the youth of Berlin meet the academic needs 
that are vital to being a vehicle for their improvement in social status. By coming alongside 
families and helping them achieve desired outcomes we can help build this family unit, 
which is vital to success.  

Sports are an important part of this because sports opens doors into hearts and 
provides opportunities unrealized by conventional means. Sports allow us an escape from 
our daily struggles and realities and gives hope in the face of hopelessness. By providing 
athletic services in underprivileged and refugee communities we can add value to the lives 
of the hopeless, while pursuing redemptive relationships that would not have been 
achievable through other means. 
 The reason why our mission will succeed is because we are not only passionate 
about impacting lives and creating higher education opportunities, we are experienced in 
executing and implementing these services and our careers have prepared us for this 
moment in our lives. We have the network of partners, we have experience in education, 
and we have worked with the underprivileged in sports ministry. We are prepared, 
capable, and resolved to use our skills and resources to passionately pursue our mission. 
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Situational Analysis 
Current Environment  
 

300,000-500,000 refugees expected in the next year with this number to stay 
constant for the foreseeable future. Berlin already has one of the largest immigrant 
populations in Europe due to their openness of migrant workers from Turkey in the 1970’s. 
According to the most recent stats over 21% of the city lives below the poverty line. 
Children living in poverty are comparable to this figure. While the German government 
provides for lodging, food, clothing and a phone for all refugees as well as free education, 
most refugee children struggle to assimilate in schools because of language barriers and 
cultural barriers between them and their German classmates. Having no options for 
extracurricular activities gives them no outlets for the pressures they are facing. 

. 
 

Current Organizations in operation 
 

Athletes In Action 
 

Currently have workers in Berlin that are pursuing sports ministry in 
underprivileged and refuge communities. They currently charge to be 
involved in their programs and operate as a “para” church organization 
outside the church. 
 

Key Refugee Communities  
 
 Templehof 

 
One of the largest refugee camps in Germany. Located at the old Templehof 
airport. 

 
 Reinickendorf 
   

Poor neighborhood with many Muslim and Gypsy children. Opportunities to 
partner with local club in this area and use their facilities. 
 

 
 

Church Partners (That identify with our statement of faith) 
 
 Berlin International Community Church 
  

International non-denominational church located at Potsdamer Platz in 
central Berlin. Services in English and German. Key partner for gospel 
outreach. We would seek to work out of BICC to create accountability in 
building the local church in Berlin and to create a legal status in Germany. 

 
 Crossway International Baptist Church 
 

International church located in Zellendorf, which is in a southwest suburb of 
Berlin. Services in English and German. 

 
 

Evangeliums Christengemeinde Berlin-Hellersdorf 
 

German church located in Hellersdorf, which is in a northeast suburb of 
Berlin. Services in German and Russian. 
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Analysis of Market Saturation 
Internal Environmental Analysis 

 
 
 

Evaluation of the Mission and Objectives 
 
   The information that is collected in an internal environmental analysis may or may 
not be relevant.  The analysis can be overwhelming and large to an organization.  It is 
important to filter through the information and see what is useful on certain key issues.  A 
SWOT analysis will give the organization internal and external information to assist in the 
operational environment.  It analyzes strengths and weaknesses internally so; the company 
can pull together its resources in developing a competitive advantage.  There are many 
factors that can be evaluated in the internal analysis such as; culture, image, structure with 
the organization, staff, natural resources, efficiency, capacity, market share, patents, and 
financial resources.  All of the SWOT analysis that is compiled will summarize the strengths 
and weaknesses.  When the company is building their competitive advantage they will 
understand how to leverage its strengths.  The company will also be able to correct any 
weaknesses.  

Berlin Ministries International, being a non-profit agency, specializes in providing 
youth and families personal, academic, and athletic support with the goal of creating 
opportunities for gospel advance. The company’s mission is to create relationships through 
its programs and services that create trust. We will do this by working as an outreach of 
the local church to provide the best in tutoring, training, and mentoring, so that we can 
provide for the needs of youth and families. The new ministry is different from other sports 
ministry organizations in that the services are free and they seek to partner with the local 
church through continuing discipleship.  Berlin Ministries International also believes the 
ultimate goal is to serve those in need in order to break down barriers. BMI has objectives 
to exceed expectations by continuously improving our networks and resources.  By 
engaging with communities, the local church and professional organizations to deliver our 
mission, BMI will develop partners that can propel our mission forward.  Our goal will be to 
relate authenticity in every aspect of who we are and what we represent.  
 
 
 

Evaluation of Marketing Strategies 
 

Target Market 
 

Berlin Ministries will target the massive numbers of refugees flooding into Germany 
as well as Germans and the international community living under the poverty line. In 
particular, we will seek to reach Muslims and will develop programming and strategies that 
target those escaping the Syrian war. Along with our desires to create an effective and 
successful gospel outreach, we will also seek to minister to the local church by encouraging 
believers and mobilizing them to spread the gospel to the city. 
 The extremely large market for international football (American soccer), as shown 
in Figures 1 and 2, presents a large opportunity to use football (American soccer) as a 
tool to reach these communities.  
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Figure 1. 2009 Worldwide Sports Events Markets (Zygband, P., Collignon, H., et al, 2011)  

 
 
Figure 2. 2009 Major Sports Growth and Market Sizes (Zygband, P., Collignon, H., et al, 
2011)  
 

Football (American Soccer) will be the main sport we use to get into communities. 
As can be seen from the charts above our ability to engage communities will mostly rely on 
starting sports programs as a point of entry where we can develop our ministry for the 
gospel. 
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Product Strategy 
 

  We will provide services that do not meet physical, emotional, and educational 
needs, but we will allow us to present the gospel in a way that will make disciples that we 
can connect with churches. We will do this by offering after school sports, language, and 
mentoring services that will enable us to build relationships and create opportunities to 
study the Bible. 
 
 Personal Services 
 
  Cross Cultural Mentoring 

Personal services will consist of cross-cultural awareness of the contrasts 
between cultures. It will educate individuals on the political, economic, and 
religious aspects of German life. Individuals for these services will be 
identified from our academic and athletic services. The goal would be to 
identify families that are open to our help and we can create opportunities 
to build redemptive relationships with. 

  
 
Academic Services 
 
 English Tutoring 

This service will help youth and families improve their language skills, which 
will help them assimilate quicker to school and jobs. These services will be 
provided free of charge and will be an extension of our weekly sports 
programs. 
 

 
Athletic Services 
 
 After school sports 

We will provide weekly opportunities for youth to train and compete in 
soccer. These sessions will be an outlet youth and provide opportunities to 
build relationships in communities. These services will be provided free to 
the youth in these communities. 

 
Pricing Strategy 
 

  We plan to offer our services for free with the hopes of creating opportunities to 
present the gospel through our weekly services. By helping families by providing for their 
immediate needs free of charge we hope to establish authenticity in our motives that will 
lead them to believe there is something different about us. This curiosity will be the basis 
for creating opportunities to study the Word of God and present the gospel. The only 
service we would offer that would charge fees would be our summer camp services. These 
fees would go toward reducing the overhead costs of our ministry. Our camps services 
could possibly have tremendous potential in helping churches all over Germany bridge the 
gap between their communities for the gospel. 
 
 
Camp Service Fees  
 
 Event Management Service (based on event) 

Complete services of planning, organization, and implementation of camps 
or tournaments for schools, churches or other non-profits. The goal here 
would be to provide a service because or our expertise in the field to 
organizations that do not have the skill set to use sports ministry to develop 
a professional event. Our ultimate goal here would be partner with churches 
during the summer months to create opportunities for gospel outreach. 
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Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis 

 
Strengths 
 

• Experience coaching, playing, programming and implementing sports ministry 
• Gospel centered mission 
• Good network of potential partners already in place 
• Meeting personal, academic, and athletic needs of each community 
• Outreaches are tied to local churches  
• Structured as a non-profit, offers services that are free to the underprivileged and refugees  
• Entering a new market with no competitors 
• Potential outreach opportunities with camps across all of Germany 
• Low start up costs 
• Daily activities will immediately impact individuals for the gospel 

Weaknesses 
 

• Language barriers with refugees 
• No central office 
• Few partners that would identify to our statement of faith 
• Services will be largely dictated by the weather because they will take place outdoors 
• Online presence and local awareness 

Opportunities 
 

• Capabilities to change the direction of lives through spreading the good news 
• Mentoring opportunities to individuals in hopeless situations 
• Provide services that can immediately impact an emerging crisis 
• Positioned in a way to meet needs of emerging market and improve educational 

opportunities and vocational opportunities 
• Growth of the local church  

Threats 
 

• Cultural differences between Germany and International immigrants 
• Governmental constraints and policy 
• Islamic ideals 
• Atheist Society 
• Changes in social class and status 
• Acceptability 
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Berlin International Financial Plan 
 

 
  

We know that there are individuals and businesses that share our vision. This plan 
will show our potential supporters how using funds efficiently to serve the underprivileged 
will use money to accomplish our shared objectives. Below we have outlined our budget 
projections for Berlin International and startup expenses for our first year of operation. 

 
Startup Expenses 

 
We have identified our startup costs for our first year of operation and the capital 

we need to raise for this venture. These costs take into account the vital aspects of 
operating the activities and mission of Berlin International. 
 

Initial startup capital in the amount of $110,000 will be needed for our first year of 
operation. This capital will go to our expenses, which are outlined below. This will leave us a 
$4,500 surplus in our operations budget for the first year. The breakdown for these costs 
is as follows: 
 
Living Expenses:        $72,000 
 
Equipment Purchases      $7,500 
 
Fundraising and Marketing Budgets     $5,000 
 
Web Design Fees       $2,500 
 
Video Design Fees       $2,500 
 
Travel and Transportation Budgets     $12,500 
 
Phones Budget       $1,800 
 
Liability Insurance       $1,200 
 
Supplies Budget       $500 
  

Expenses                                                                                            $105,500  
 
Capital funding                                                                                   $110,000                                
 
Projected surplus for first year                            $4,500 
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We have identified a number of revenue streams that we plan to pursue in our 

initial funding goals. Identifying individuals and organizations that identify with our mission 
and have the means to help us meet our startup costs are key to creating sustainability 
for Berlin Ministries International. These sources and our financial goals for each of these 
groups are listed below. Ultimately, our ability to create passionate support from our donor 
base is the key to our organization moving forward with our future plans.  

 
We believe our experience in these areas give us tremendous potential to create 

services that have value and create opportunity for gospel advancement. 
 

Sources of Revenue 
 
Donor Support 
 

Donor support will be our key focus in generating capital for our venture. We 
recognize the shift in support for mission based organizations and how individuals are keys 
to creating funding for these organizations. We already have friends and family that are on 
board with this mission and are well on our way to raising funding for our initial four year 
planning stage. We plan to use a new mission based platform called the gospel fund that 
will help us market our fundraising efforts to a larger audience. Ultimately, we will seek to 
partner with individuals who understand the opportunities that lie before us in the frontline 
mission of Berlin, Germany. Donor Support is key for us and will be our major source of 
funding through our first four years.  
 
Foundations 
 

We see the opportunity of raising funds through philanthropic endeavors and 
groups of businessman that share our common goals. The viability of our business model 
is vital to creating opportunity with these groups, as the economic advantages we can 
bring to the table to create value are key to their support. We feel that the teams of 
experts we have assembled give us advantages to our competition in creating 
sustainability within our organization. We have budgeted to raise $5,000 through 
foundations for the first year and hope to increase this to $10,000 by year 5. 
 
Grants 
 

Government grants are potential opportunities for raising capital because we know 
that there is funding for organizations seeking to reach underprivileged youth and 
refugees. We will pursue grants through these avenues to help provide capital to alleviate 
our financial burdens.  Our goal would be to develop grant funding by year 3 in the amount 
of $5,000. We will cut expenses by $5,000 in budget if we cannot acquire funding by year 
3. 
 
 
Special Events 
 

We feel there is tremendous potential in raising funds through special event 
fundraising. While we have been careful in our initial assessment of generating funds 
through this capacity, we feel that the potential here to create revenue could be a key 
avenue to pursuing our mission. Our staff has experience in fundraising through golf 
tournaments and banquets and we will seek to promote Berlin International through these 
types of events. This could be a major source of revenue for us and we have a target of 
$10,000 for the first year. 
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Camp Fees 
 

Camp fees will be a source of potential income in the summers that can reduce our 
overhead expenses. Camps align with our mission of connecting local bodies of believers 
with their community and creating opportunities for gospel outreach. We will charge fees 
of 150 per day to run and facilitate camps. Fees will be paid by the organizations we 
partner with and they will be responsible for providing the facilities for our camps. We are 
hoping to use professionally run camps to help churches establish a greater gospel 
witness. By creating a model that gives churches value through our camps we can pursue 
this avenue as a way of creating a surplus to protect us from loss of donor support. 
 
 
 

Below you can find our projected sources of revenue and how we will pursue 
funding through our first 5 years. 
 
 
 
Sources	  of	  
Revenue	   	  	   	  Year	  1	   Year	  2	   Year	  3	   Year	  4	   Year	  5	  
	  Support:	   Churches	   15,000	   15,000	   15,000	   15,000	   15,000	  
	  	   Individual	  Support	   75,000	   65,000	   65,000	   60,000	   60,000	  
	  	   Foundations	   10,000	   10,000	   10,000	   15,000	   15,000	  
	  	   Grants	   0	   0	   5,000	   5,000	   5,000	  
	  	   Special	  Events	   10,000	   10,000	   10,000	   10,000	   10,000	  
Total	  Support	   	  	   110,000	   100,000	   105,000	   105,000	   105,000	  
Other	  
Revenue:	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   Camps	   ?	   ?	   ?	   ?	   ?	  
Total	  Support	  and	  Other	  Revenue	   110,000	   100,000	   105,000	   105,000	   105,000	  
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Potential Expenses 
 
Salaries, Employee Benefits and Related Expenses 
 

Payroll is our largest expense and will account for around 72% of our budgeted 
expenses. We will employ one full-time staff member and will rely on interns and volunteers 
to help us run daily operations. We have also budgeted for fees to pay a web designer and 
media specialist to help us create resources that we can use for marketing and 
fundraising. By year five we plan to bring before the board the possibility of adding a 
second full-time position. This would require a 30% increase in our funding for year five 
and would depend on our potential for growth at this time. 
 
Travel and Transportation 
 

While our transportation will be mainly constrained to the major metropolitan 
region of Berlin, Germany through our first three years and will allow us to take advantage 
of their public transportation system, we expect to incur travel expenses in returning to 
the US to meet with current and potential donors to sustain our ministry. We have 
budgeted $10,000 to cover round-trip airfare for our family for this purpose. The other 
$2,500 is budgeted for our transportation needs within the city. We will utilize the 
effective public transportation system in Berlin to reduce our cost through this period. Our 
camp fees will help us offset the costs of our summer camp ministry and travel to these 
locations. We will also use family assets to secure a vehicle for ensure safe and reliable 
transportation in the city for our family, so some of these costs will go to offsetting parking 
and other costs associated with owning a vehicle in the city. 
 
Startup equipment and ongoing equipment costs 
 

Our major equipment startup costs will be in providing technology that will help us 
promote our brand and services. Computers and video equipment will help us provide an 
effective platform for marketing efforts and providing an online presence that creates 
awareness and credibility for our organization. Phones will be required to help us 
communicate with partners and volunteers, while keeping us connected throughout our 
day-to-day operations. Athletic equipment is vital to helping us pursue our mission of 
reaching underprivileged youth through sports ministry as well as implement our weekly 
training sessions, and to run camps. Finally, supplies will be needed to run operations and 
provide materials for our academic services. We estimate around $9,800 will be needed 
for these costs 
 
 
 Marketing Materials 
 

While we will seek to create a lot of our marketing through online sources, which 
mainly require labor hours, marketing materials such as banners, signs, and print media 
will help us market Berlin Ministries International at camps and weekly training across 
Berlin. We have partners in production of these materials that can help us reduce costs of 
these expenses. We feel this allows us to create a budget of $2,500 for these expenses. 
 
Insurance 
 

We will secure liability insurance for our staff members and organization to protect 
us from legal issues that may arise at camps or within from lawsuits with clients. $1,200 
should cover the costs for the year. 
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Free Lance Web and Video Design Fees 
 

One of our key startup costs will be paying an experienced web developer to help us 
develop a high-end platform that we can pursue our business goals. We are currently 
using the web platform Squarespace for our website design. By utilizing this site we can 
cut our yearly costs to $200 for their services and budget the remaining $2300 of our 
web design budget for paying a qualified web designer to help us better utilize this 
platform. Along with web design fees, we also have budgeted for services to help us in 
creating professional video content. We have budgeted $2,500 to ensure that we can 
secure talented individuals who can help us pursue our goals to develop the best platform 
and marketing channels possible. 
 
 
Rental Expenses 
 

We do not plan to initially rent a separate office space during our first five years of 
operations. Operations will initially be run out of the home of the executive director and this 
address will serve as the business address for our office in Berlin. If the need presents 
itself, we will propose a plan to rent a separate office space that will give us the benefits of 
a separate space if this becomes an apparent need. Looking at potential commercial 
spaces in Berlin, we could find a rental space with a budget of $1,000 a month. Below you 
can find our projected expenses for years 1,2,3,4, and 5. 
 
 
Expenses	   	  Year	  1	   Year	  2	   Year	  3	   Year	  4	   Year	  5	  
Living	  Expenses	   72,000	   72,000	   72,000	   72,000	   72,000	  
Travel	   	  	   12,500	   12,500	   12,500	   12,500	   12,500	  
Fundraising	   	  	   2,500	   2,500	   2,500	   2,500	   2,500	  
Computers	   	  	   2,500	   1,000	   1,000	   1,000	   1,000	  
Phones	   	  	   1,800	   1,800	   1,800	   1,800	   1,800	  
Video	  Equipment	   2,000	   1,000	   1,000	   3,000	   1,000	  
Athletic	  Equipment	   3,000	   1,000	   5,000	   1,000	   1,000	  
Supplies	   	  	   500	   500	   500	   500	   500	  
Marketing	  Materials	   2,500	   2,500	   2,500	   2,500	   2,500	  
Insurance	   	  	   1,200	   1,200	   1,200	   1,200	   1,200	  
Web	  Design	  Fees	   2,500	   0	   0	   0	   0	  
Video	  Design	  Fees	   2,500	   2,500	   2,500	   2,500	   2,500	  
Total	  Cash-‐outs	   105,500	   98,500	   102,500	   100,500	   98,500	  

 
 
 Having assessed our potential revenue streams and total costs we have set up our 
initial budget projection. Our projections to into account capital expenditures to meet the 
need for changing technology and give us opportunity to expand our ministry for the future 
growth of the church.  
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Initial	  Budget	  Projection	   Year	  1	   Year	  2	   Year	  3	   Year	  4	   Year	  5	  
Income	   	  	   	  	   	  	   	  	   	  	   	  	  
Support	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   Churches	   15,000	   15,000	   15,000	   15,000	   15,000	  
	  	   Individual	  Support	   75,000	   65,000	   65,000	   60,000	   60,000	  
	  	   Foundations	   10,000	   10,000	   10,000	   15,000	   15,000	  
	  	   Grants	   0	   0	   5,000	   5,000	   5,000	  
	  	   Special	  Events	   10,000	   10,000	   10,000	   10,000	   10,000	  
Total	  Income	  
from	  Support	   	  	   110,000	   100,000	   105,000	   105,000	   105,000	  
Other	  Income	  from	  Revenue	   	  	   	  	   	  	   	  	   	  	  
	  	   Camps	   ?	   ?	   ?	   ?	   ?	  
Total	  Other	  Income	   	  	   0	   0	   0	   0	   0	  
Total	  Income	   	  	   110,000	   100,000	   105,000	   105,000	   105,000	  
	  	   	  	   	  	   	  	   	  	   	  	   	  	  
Regular	  Expenses	   	  	   	  	   	  	   	  	   	  	   	  	  
Travel/Transportation	   	  	   12,500	   12,500	   12,500	   12,500	   12,500	  
Phones/Internet	   1,800	   1,800	   1,800	   1,800	   1,800	  
Subtotal	   	  	   14,300	   14,300	   14,300	   14,300	   14,300	  
Fixed	  Costs	   	  	   	  	   	  	   	  	   	  	   	  	  
Living	  Expenses	   72,000	   72,000	   72,000	   72,000	   72,000	  
Fundraising	   	  	   2,500	   2,500	   2,500	   2,500	   2,500	  
Supplies	   	  	   500	   500	   500	   500	   500	  
Marketing	  Materials	   2,500	   2,500	   2,500	   2,500	   2,500	  
Video	  Design	  Fees	   2,500	   2,500	   2,500	   2,500	   2,500	  
Liability	  Insurance	   1,200	   1,200	   1,200	   1,200	   1,200	  
Subtotal	   	  	   81,200	   81,200	   81,200	   81,200	   81,200	  
Capital	  Expenses	   	  	   	  	   	  	   	  	   	  	  
Computers	   	  	   2,500	   1,000	   1,000	   1,000	   1,000	  
Video	  Equipment	   2,000	   1,000	   1,000	   3,000	   1,000	  
Athletic	  Equipment	   3,000	   1,000	   5,000	   1,000	   1,000	  
Subtotal	   	  	   7,500	   3,000	   7,000	   5,000	   3,000	  
Startup	  Costs	   	  	   	  	   	  	   	  	   	  	  
Web	  Design	  Fees	   2,500	   0	   0	   0	   0	  
Subtotal	   	  	   2,500	   0	   0	   0	   0	  
Total	  Expenses	   105,500	   98,500	   102,500	   100,500	   98,500	  
Net	  Annual	  Revenues	   4,500	   1,500	   2,500	   4,500	   6,500	  

 
 

As can be seen from the table’s donor support accounts for 100% of our revenue. 
We have a goal of using our summer camps to reduce our overhead expenses through 
the first three years to safeguard us from unforeseen expenses. The goal would be to 
create enough revenue from this ministry by year four that would cover 5% percent of our 
budgeted expenses.  
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This would give us a buffer in our budget that would reduce the ramifications of a 

decrease in donor support. Our profit and loss projection looks at this in more detail. As 
you can see, we plan to create a sizeable surplus of funds that can be put into an 
emergency savings account that can be used for unforeseen expenses or to make up 
deficits in our budget with the approval of our board. 
 
 
Profit	  and	  Loss	  Projection	   Year	  1	   Year	  2	   Year	  3	   Year	  4	   Year	  5	  
Income	  from	  support	   110,000	   100,000	   105,000	   105,000	   105,000	  
Projected	  income	  from	  
camps	   500	   1,500	   2,500	   5,500	   7,500	  
Total	  Income	   110,500	   101,500	   107,500	   110,500	   112,500	  
Less	  COGS:	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   Material	   20,000	   15,500	   19,500	   17,500	   15,500	  
	  	   Labor	   72000	   72000	   72000	   72000	   72000	  
Total	  COGS	   	  	   92000	   87500	   91500	   89500	   87500	  
Gross	  Profit	   	  	   18,000	   12,500	   13,500	   15,500	   17,500	  
Operating	  Expenses	   	  	   	  	   	  	   	  	   	  	  
Phones	   	  	   1,800	   1,800	   1,800	   1,800	   1,800	  
Supplies	   	  	   500	   500	   500	   500	   500	  
Marketing	  Materials	   2,500	   2,500	   2,500	   2,500	   2,500	  
Fundraising	   	  	   2,500	   2,500	   2,500	   2,500	   2,500	  
Insurance	   	  	   1,200	   1,200	   1,200	   1,200	   1,200	  
Web	  Design	  Fees	   2,500	   0	   0	   0	   0	  
Video	  Design	  Fees	   2,500	   2,500	   2,500	   2,500	   2,500	  
Total	  Operating	  Expenses	   13,500	   11,000	   11,000	   11,000	   11,000	  
Operating	  Income	   5,000	   3,000	   5,000	   10,000	   14,000	  

 
 
 
We are committed to staying on track with our mission by pursuing activities and 

programs that allow us to impact the lives of the youth of Berlin. The majority of our time 
and expense will be used on pursuing after school soccer programs and executing sports 
camps in refugee camps and underprivileged neighborhoods that give us opportunity to 
present the gospel in these communities.. We have created a cash flow projection for our 
first year of operation that shows where our cash flows are and how we will allocate funds 
to promote these activities. 
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Below is a breakdown of how we plan to allocate our financial support through the 

services we plan to offer. Our mentoring services will be an outcrop of both our academic 
(language) and athletic after school programs, which is why they are not listed in this table. 
As we are able to establish our summer camp ministry will plan to add these cash flows to 
our financial reports. These projected figures are not listed in our current cash flow model 
due to the uncertainty of these funds at this time.  
 
 

Cash	  Flow	  Projection	  Year	  1	  
Academic	  
Services	  

Sports	  
Services	   Administration	  

Cash-‐in	   	  	   	  	   	  	   	  	  
Support	   	  	   	  	   	  	   	  	  
	  	   Churches	   6,000	   5,000	   4,000	  

	  	  
Individual	  
Support	   5,000	   40,000	   30,000	  

	  	   Foundations	   2,000	   4,000	   4,000	  
	  	   Grants	   0	   0	   0	  
	  	   Special	  Events	   0	   2,500	   7,500	  
Total	  Cash-‐in	  from	  
Support	   	  	   13,000	   51,500	   45,500	  
Cash-‐out	   	  	   	  	   	  	   	  	  
Living	  Expenses	   10,000	   42,000	   25,000	  
Travel/Transportation	   500	   2,000	   10,000	  
Fundraising	   	  	   0	   0	   2,500	  
Computers	   	  	   1,000	   1,000	   1,000	  
Phones	   	  	   600	   600	   600	  
Video	  Equipment	   0	   0	   2,000	  
Athletic	  Equipment	   0	   3,000	   0	  
Supplies	   	  	   250	   0	   250	  
Marketing	  Materials	   0	   1,000	   1,500	  
Insurance	   	  	   600	   600	   0	  
Web	  Design	  Fees	   0	   0	   2,500	  
Total	  Cash-‐outs	   12,950	   50,200	   45,350	  
Cash	  at	  end	  of	  the	  year	   50	   1,300	   150	  

 
 
 
 

Our breakeven point for our first year requires that we raise funds and create 
revenue that totals $105,500 for the year. The projected income statement that we have 
setup gives us a surplus of $4,500, not taking into account revenue from our summer 
camps ministry, in our first year of operation. We will now look at how we will raise this 
capital to pursue the objectives of Berlin Ministries International. 
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Our Financial Funding Strategy 
 
 
Step 1 
 

Our goals is to develop a core group of key long term supporters that are 
passionate about what we are doing at Berlin International and can give us stability as we 
pursue our mission. This group will consist of ten individuals or groups who can provide 
60% of our startup capital for our first four years. These partners would support our 
family at $6,000 for four years. We understand that most startups are capitalized from 
people that are close to those involved with a venture, so these individuals would be close 
acquaintances or organizations (churches) that we have built relationships with 
throughout our lives. We also see the importance of using a four-year strategy that gives 
us confidence in pursuing our objectives without loss of funds, but also creates urgency in 
pursuing our mission of gospel advance. This core group will be integral to our 
organization and we will provide to them personalized financial reports, monthly operations 
reports, and communication on how we are advancing our objectives throughout the year. 
By going after these supporters early in our fundraising efforts we will be able to create 
momentum in reaching our capital needs and creating excitement in other avenues of 
fundraising from supporters that will be more likely to jump on board if they are not the 
first mover. We will also look to develop partnerships at lower levels through online 
platforms, particularly the gospelfund.com and marketing. 
 
Step 2 
 

Our next step would be to create support channels through foundations, trusts, 
and charitable giving. We are currently researching opportunities for government aid 
through the education and social services departments that align with our mission to 
reach underprivileged and economically and politically displaced youth and families. Being 
new to this arena we understand that support could be slow as we establish ourselves, but 
we are hoping to generate future funding from this area. We are also aware of Christian 
business foundations and trusts that could possibly aid organizations such as Berlin 
Ministries International. We will pursue these opportunities and hope to raise 10% of our 
support through these means. 
 
Step 3  
 

The third step of our financial plan would be to use special events to raise the 
remaining funds in our deficit. The main events that we would use for this would be an 
annual golf tournament and banquet. The golf tournament would take place in May each 
year and the banquet would be held in December. With proper execution these events 
could create tremendous revenue to support our operations. 
 
Step 4 
 

Step four of our strategy is to create sustainability in our organization by using our 
skills and experience in our daily activities to create revenue. We plan to return to the US 
twice a year for two three-week intervals to fundraise for ongoing ministry. We will also 
focus on providing promotional video content of our experiences inside refugee camps and 
underprivileged neighborhoods to generate exposure of what we are doing in order to 
show our supporters the rewards of what they are supporting and to also create 
opportunities for future support. 
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Financial Partnerships Goals 
 
 

Corporate Donor (Goal projection of 10-12 sponsorships at this level) 
 

• $6,000 a year or $500 a month 

• 2-4 year commitment 

• Sponsorship opportunities on website and video productions 

 
Family Donor (Goal projection of 20-30 sponsorships at this level) 
  

• $1,200 a year or $100 a month 

• 2-4 year commitment 

• Monthly operations report and newsletter, refugee family spotlight 

Individual Donor (Goal projection of 40-50 sponsorships at this level) 
 
  

• $120-$600 a year or $10-$50 a month 

• 1-4 year commitment 

• Monthly operations report and newsletter, refugee child spotlight 
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We believe that an integral part of our ministry will be the value we add by pursuing 
activities that impact lives. This is fundamental to our ability to find partners that are willing 
to support what we are doing. While we feel that our experience and expertise create 
opportunities for professionalism in our services, we are more driven by a desire to take 
the gospel into difficult places. We feel that Berlin, Germany is one of these places. Our 
world is in desperate need of many things. There are children and families suffering and in 
hopeless situations. They need education and services that can help pull them out of the 
hopeless situation that they are in. By providing these services and providing solutions for 
their basic needs, we feel that we can build relationships that open opportunities for the 
gospel. Sports is an important part of this because sports gives us an opportunity to purse 
redemptive relationships with those who otherwise would have shut the door.  

 
Ultimately, this endeavor is about the gospel. Our goal in every aspect of our 

ministry is to get to Jesus. While our ministry is not conventional in its approach to 
spreading the gospel, the opportunities in front of us are vast in using soccer as a tool to 
engage communities. The way to people’s hearts is finding a common passion that we 
share and redirecting them to the most important thing in life, Jesus.  

 
I would ask that you prayerfully consider partnering with Berlin Ministries 

International. The world’s difficult places require unconventional ways of reaching the loss 
by creating avenues of engagement, building of redemptive relationships, and effective 
discipleship of new believers. We believe that are plan encompasses these key areas of 
missions and we would be honored to partner with you as we seek to bring the light of the 
world to this dark place. 
 

The greatest investments are those that change lives. We would be privileged to 
talk with you about how you could help us pursue our mission to Berlin, Germany by 
impacting young lives and families through the vehicle of sports ministry.   

 
 
 

 
 
 
Chad Gfeller 
 
100 Meadow Rose Drive 
Travelers Rest, SC 29690 
 
Phone: 864-325-5902 
 
Email: chad.gfeller@berlinministries.org 
 
Family website: www.lightshinebright.org 
 

 
Berlinministries.org 
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